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OFFICERS OF 2011

BOARD OF DIRECTORS

Chair: Robert Ellis, Group President, Wyle,
Integrated Science & Engineering Group

Vice Chair: Richard E. Allen, Jr., President/CEO,
Space Center Houston

Secretary: Fred B. Griffin, President,
Griffin Partners, Inc.

Treasurer: Jennifer Bowers, Partner, Bowers &
Sadler, LLP

2011 EXECUTIVE COMMITTEE
Richard E. Allen, Jr., President/CEO,
Space Center Houston

Virginia Barnes, President/CEO, United Space Allianc

Gale E. Burkett, President/CEO, GB Tech, Inc.

John Elbon, Vice President / General Manager,
The Boeing Company

Robert Ellis, Group President, Wyle, Integrated
Science & Engineering Group

Frans Gillebaard, President, Amstel Holdings, Inc.

Fred B. Griffin, President, Griffin Partners, Inc.

Brenda Hellyer, Ed.D., Chancellor, San Jacinto
College District

Rick Hieb, Vice President, Exploration & Science
Solutions, Lockheed Martin

Sandy Johnson, President, Barrios Technology

Stephen K. Jones, Jr., CEO, Clear Lake Regional
Medical Center

Lon F. Miller, Senior Vice President/General
Manager, Jacobs

Bernard A. Milstein, M.D., President,
The Eye Clinic of Texas

Jim Sweeney, Owner, Minuteman RrBay Area

EX OFFICIO MEMBERS

EXECUTIVE COMMITTEE

Jennifer Bowers, Partner, Bowers & Sadler, LLP

Dick H. Gregg, Jr., Attorney-Law/President,
Gregg & Gregg, P.C.

Mike Kincaid, Director, External Relations,
NASA Johnson Space Center

Dennis W. Petersen, President, Lockwood,
Andrews, & Newnam, Inc.
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Katrina Lambrecht, Vice President, Chief of Staff, Baytown/West Chambers County
UTMB Health Economic Development Foundation
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Real Estate & Facilities
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Administrative Assistant
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EX OFFICIO MEMBERS Elaine Cantu, Administrative Assistant

BOARD OF DIRECTORS Jane Gayle, Accounting
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Coletta Castleschouldt, President, Bay Area Houst

Transportation Partnership Linda Ham, NASA Executive on Loan
Dick H. Gregg, Jr., Attorn@tLaw/President,
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STRATEGIC PLAN
BAY AREA HOUSTON ECONOMIC PARTNERSHIP
2012 6 2016

OProven Leadership in Regional Ec

Introduction

Bay Area Houston Ec on o myearstRtagictplandar 24216 présents(@B A H
framework for regional economic development. BAHEP is menneEm, with members who are the key

EP)

senior leaders in business, education, and local government across the region, which roughly extends frc

the Houston Ship Channel area to the Pearl an
ton. Therefore, any strategic plan will necessarily focus on regional collaboration and regional actio
lead to prosperity and a high quality of life for the almost two million people who live and work in the

Background

Continuing the pattern of past decades,
Bay Area Houstonds two traditional i ndust
ment the Greater Houston Areads cluster

a
0

expansion of facilities and supporting organizations across the region. A second cluster
maritime industry, a broadly defined collection of companies and agencies that assure th
gionds ports function effectively, cons
port in foreign tonnage and the sibkdtgest port in the world, according to the City of Hous
ton. The third additional cluster is the recreation, ecotourism and tourism industry, led by
popular community destinations such as Space Center Houston and cultural attractions.
region also boasts the nationds third |
concentration of amateur sports, outdoor activities, beaches and parks.

d 1
ns th;
area

h e
ry
S

gas. Importantly, three additional industry clusters have joined the traditional two in Bay Area
Houston. Specifically, the healthcare industry has been added, thanks to rapid growth and

is the
e re-
i st

The
ar ¢

Like the rest of the nation, Bay Area Houston is emerging from a recession and from funding
challenges affecting federal, state, and local governments. The result of the shifting business landscape

an expectation that the region will continue to grow, but it will change in manfyamayeople to poli-
tics, from economic trends to educational trends, and from business models to governance models

U)

Strategic planning has | ong been a part of B

AHI

then called Clear Lake Area Economic Development Foundation (CLAEDF), held its first strategic plan-

ning workshop. In 2001, CLAEDF adopted its firstyfaer strategic plan for 262206, a regional plan-
ning effort that involved hundreds of people and shaped the course for the organization. Similarly, t

he

200582011 plan engaged hundreds of people, ranging from government to business to private citizens.

The2012 016 Strategic Plan has captured the ins

i gt

constituencies and a wide variety of data sources, with added input through personal interviews and onlir

surveys.
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Changes in the 2012 -2016 Strategic Plan

The2012 016 Strategic Plan reflects an under st ¢
responsibilities, i1Its membersd expectations,
government face. BAHEPOGs approach is notabl
nesses and citizens, its-darspirit, and an unshakeable integrity upon which every constituent can re

The 2012016 Strategic Plan is similar to the previous plans in three fundamental ways:

a.BAHEPGs economic devel opdsethetvalues andstrabegic dirextioms i

are similar;

b. BAHEP&8s member s hi p 0dbusinessesranddotalgowerhrhental agbrzidhe a
services and expectations are basically the same; and

c. The membership continues to expect that BAHEP will assist in economic and business devel
problem solving and advocacy.

Significantly, the 202®16 Strategic Plan differs from previous plans in a number of areas. First an
most, BAHEP is different. BAHEP has evolved into the regional leader in economic development,
nized for its ability to address issues and promote business as well as being trusted to create allia
addition, the times are much different, and

of the end of the NASA Shuttle era and the rise of additional industry clusters; more local governm
members, each with specific economic development issues; dramatically changing demographics;
expectations for an array of BAHEP services and engagement; increased involvertenhindoge

me

opmen

d fore-
recog-
nces. |
t he
ent
greate

scale economic development initiatives; a markedly different advocacy agenda; and an economic enviror

ment influenced by a massive recession, business uncertainties, and slow recovery.
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BAY AREA HOUSTON ECONOMIC PARTNERSHIP
MISSION STATEMENT

Bay Area Houston Economic Partnership (BAHEP) provides the leadership to stimulate regional eco-

nomic development and employment.

CORE VALUES
BAHEP is committed to:
A Regional <coll aboration and cooperat.i
A Responsible | eadership for regional
and a superb, affordable quality of life.
A I ntegrity, fiscal responsibility, tr

STRATEGIC DIRECTIONS

To address the opportunities and challenges in the coming years, BAHEP members and allies hav
that five broad strategies are necessary:

. BAHEP will continue to promote Bay Area H
development.

on.
eco

e agre

ous

. BAHEP will continue to pursue economic development opportunities: to recruit, retain, expand and

create businesses and jobs that are compatible with the core cluster industries, while also bu
new industry clusters.

ilding

. BAHEP will continue to demonstrate exceptional regional leadership in advocating for the interests

of the region and the members, including advocacy and other political support for regional ec
interests, innovative partnerships, and collaborations.

. BAHEP will continue to provide trusted services and data that members need and that are re

. BAHEP will continue to lead the region through anticipation, innovation, quality, integrity, and
communication.

BAHEP maintains close ties with
elected officials and business leaders
on the local, state and national levels.

onomi

levant.
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BAY AREA HOUSTON ECONOMIC PARTNERSHIP
STRATEGIC PLAN 2013 2016

oProven Leadership in Regional Econo
1. Business Developmend Leading to Economic Prosperity

BAHEP focuses on regional economic growth by expanding, retaining, recruiting and creating targeted bt

To this end, BAHEP will:

1.1Business Environment. Retain, recruit and expand quality employment opportunities
support of -dehtien orgengations, 8dsicatjoroamd workforce developr
agencies, and other entities that support a comprehensive business environment

1.1.2ndustry Clusters. Concentrate on retaining, recruiting and expanding qualit
ployment opportunities in support of businesses and their suppliers within tt
gionds five primary industry cl ust
chemical, and tourism/recreation.

1.1.2Entrepreneurship and Small Business GrowthDemonstrate leadership for cre-
ating an entrepreneurial culture that fosters innovation, new business opportuniti
and wealth creation.

1.1.3Business Attraction. Lead regional initiatives for business attraction.

1.1.4Business Transition. Lead industry transition planning and workforce retention initia-
tives, as existing industries experience funding or competitive challenges.

1.1.5Global Business. Assist members in addressing the global competitive pressures which impact

regional economic interests and assist with crafting collaborative responses to enhance interna-
tional business opportunities.
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1.2 Business Initiatives. Research, organize, and lead special programs that promise to offer significant
economic value to the region.

1.2.1Innovation and Commercialization Initiate and lead largeale programs that stimulate inno-
vation and commercial success for regional business. Examples include, but are not limited to,
the Space Alliance Technology Outreach Program (SATOP), the Regional Center for Innovation
and Commercialization (RCIC), and BayTech.

1.2.2Business Research and DataOffer business research and data services necessary to respond
to business opportunities and member needs.

1.2.3Business Support ServicesProvide valuadded economic development member services
including, but not limited to, data analysis, infrastructure development support, governance op-
tions, advocacy, and other advanced economic development strategies.

1.3 Business and Organizational EffectivenessSustain an organization that accomplishes
BAHEPO&s mission through stewardship of mer
of alternative sources of revenue.

1.3.1Best PracticeslIncorporate begtractices management to align operations with the
strategic plan.

1.3.2Board of Directors Recruit dedicated, farsighted regional leaders to serve on the Board
of Directors and Executive Committee.

1.3.3Committees. Support an active, responsive committee structure as a catalyst for accom
plishing the strategic plan.

1.3.4BAHEP Staff. Hire and retain outstanding professional staff who will abide by
BAHEPGs core values and whose actions wi
strategic plan goals.

1.3.5Annual Planning and BudgetingUp dat e annually BAHEPOSs s
achieved, the budget to accomplish the objectives, and the measurements to monitor
progress.

Elected officials at every level often support
BAHEPGOs initiatives. Houst on Me
Parker is a proponent of BayTech, a technol-
ogy consortium formed by the Bay Area
Houston Economic Partnership.
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2. Strategic Alliance$) Leading to Solutions

BAHEP, through its members, staff, partnerships and distinctive regional role, clarifies issues and
issues that relate to regional economic development.

To this end, BAHEP will:
2.1Regional Alliances For ge partnerships that support

2.1.1Economic Partnerships.Support partnerships among members and across agencies th
result in regional economic vitality.

2.1.2Regional Opportunities and ChallengesPrepare collaborative responses to changing re
gional dynamics in demographics, education and workforce development, mobility, go

genera

B A
at

vern-

ment policy, disaster preparedness, quality of life, and other strong influences on regional

success.

2.1.3Workforce Lead the coordination of programs
pared, available, and effective.

2.1.4Mentorships. Coach and mentor municipal leaders as they implement their respective local

economic development strategic plans.

2.1.5Reqional Issues. Support forums for collaborative approaches to regional economic issues.

2.2 Member Alliances. Recruit, develop, and retain members who will provide strong regional and

organizational leadership.

2.2.1Member Support.Coor di nate services that suppo
business environment.

2.2.2Business Competitiveness Respond to membersd i nfor ma

as related to BAHEPGS mission.
2.2.3NationalMode. Ext end BAHEPOs i mage as an i nngc

regional economic development.

BAHEP maintains strong, productive relations with
local, state, and federal officials and their staffs.
Many of them participated in &
create an inclusive strategic plan.

3AHE
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3. Policy Advocacyd Leading to awareness by local, state, and federal officials of
issues relating to BAHEP strategy and the concerns of its membership

BAHEP is the catalyst for recommending, advocating, and integrating policies and actions in support of tf

BAHEP®&s economic devel opment goal s.

To this end, BAHEP will:

3.1 Governmental RelationsMaintain strong, productive relations with local, state, and federal of
cials and their staffs.
3.1.1Review Sessions Sponsor informational legislative review sessions and other meetings

with elected officials to educate the membership about regional issues of importance.

3.1.2Policy Review.Elucidate policy implications that affect regional industries and interests
order to coordinate effective responses.

3.2Advocacy.Coor di nate advocacy programs support.

ported by the membership.
3.2.1ssue Clarification.Ar t i cul ate i ssues to elected o

fi-

in

ffi

environment, infrastructure development, education and workforce development, and qual-

ity of place.
3.2.2Support for Regional Institutions.Lead state and national advocacy in support of the

uni que institutions that comprise Bay Are
including, but not limited to, NAS¥hnson Space Center, the maritime industry, the sp
cialty chemical industry, and the UTMB Galveston National BioContainment Laboratory
and other medical facilities.

D




